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THE COUNTY OF BROWN
BROWNWOOD, TEXAS

April 6, 2020

Honorable Stephen Ellis, District Judge, 35" Judicial District
Honorable Paul D. Lilly, County Judge

Honorable Gary Worley, Commissioner, Precinct #1
Honorable Joel Kelton, Commissioner, Precinct #2
Honorable Wayne Shaw, Commissioner, Precinct #3
Honorable Larry Traweek, Commissioner, Precinct #4

Citizens of Brown County:

| have prepared the accompanying balance sheets of all funds of Brown County, Texas as of September
30, 2019 and the statements of revenues, transfers, expenditures, and changes in fund balances and
supporting schedules for all funds for the year then ended.

The accompanying financial statements and schedules present fairly the financial position of the various
funds of Brown County on the modified accrual basis on September 30, 2018 and the results of
operations of such funds for the year then ended. These statements were prepared on the GAAP basis of
accounting.

The accompanying Combined Balance Sheet — All Fund Types and Account Groups, as of September
30, 2019, Combined Statement of Revenues, Expenditures, and Changes in Fund Balance, for the year
then ended, and Combined Statement of Revenues, Expenditures, and Changes in fund Balance —
Budget (GAAP BASIS) and actual — All Governmental Fund Types, for the year then ended, have been
prepared from the books and records of Brown County, Texas.

| am not independent in regard to the financial statements enclosed. The office of County Auditor is an
appointed office, paid by the county to establish internal controls within the various departments of the
county, evaluate these controls to various departments of the county, maintain the financial books and
records of the county, prepare budget comparisons and financial statements of the county, and assist in
preparation of the annual budget of the county.

The County Auditor's office is responsible for both the accuracy of the presented data and the
completeness and fairness of the presentations, including all disclosures. The data presented is accurate
in all material aspects and is presented in a manner that fairly sets forth the financial position and results
of operation of the County. Brown County has established a comprehensive internal control framework
that is designed both to protect the government's assets from loss, theft, or misuse and to compile
sufficient reliable information for the preparation of the Brown County financial statements in conformity
with GAAP. Internal accounting controls are designed to provide reasonable, but not absolute, assurance
of the safeguarding of assets against loss from unauthorized use or disposition and reliable financial



records for preparing financial statements and maintaining accountability for assets. The concept of
reasonable assurance recognizes that the cost of a control should not exceed the benefits likely to be

derived.

This Comprehensive Annual Financial Report consists of three parts:

1) The Introductory Section includes a list of Principal Officials, Organizational Chart, and transmittal
information that highlights significant aspects of financial operations during the year.

2) The Financial Section includes Management's Discussion and Analysis ("MD&A") basic financial
statements, related notes and supplemental financial data.

3) The Statistical Section includes several schedules including individual fund balance sheets and
budget analysis.

The notes to the financial statements are an integral part of this financial statement.

We are pleased to present the following schedules and financial statements for your information. If you
have questions or concerns, please feel free to contact our office at any time.

D Rebam, 1

Jennifer D. Robison, CPA
Brown County Auditor

Sincerely,
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BROWN COUNTY

200 S. Broadway, Brownwood, Texas

COUNTY and DISTRICT OFFICIALS

September 30, 2019

Paul D. Lilly

Gary Worley

Joel Kelton

Wayne Shaw
Larry Traweek
Sam Moss

Shane Britton
Vance Hill

Doug Hurt

Mike Holder
Bryan Thompson
Jim Cavanaugh
Sharon Ferguson
Christine Pentecost
Ann Krpoun
Jennifer D. Robison

Stephen Ellis
Michael Murray
Cheryl Jones

Primary County Officials

-- Brown County Judge

-- Commissioner, Precinct #1

-- Commissioner, Precinct #2

-- Commissioner, Precinct #3

-- Commissioner, Precinct #4

-- Brown County Court at Law Judge
-- County Attorney

-- Sheriff

-- Justice of the Peace, Precinct #1
-- Justice of the Peace, Precinct #2
-- Justice of the Peace, Precinct #3
-- Justice of the Peace, Precinct #4
-- County Clerk

-- Tax Assessor-Collector

-- County Treasurer

-- County Auditor

Primary 35" District Officials
-- 35t District Judge

-- 35 District Attorney
-- 35' District Clerk



Brown County Organizational Chart
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Flood Plain Administration District Clerk
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Veterans Services Director
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Justice of the Peace (4)

Elected Officials Constables (4)
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Profile of the Government

Brown County operates under a county judge/commissioners court type of government
as provided for by state statute. The County receives funding from local, state and
federal government sources and must comply with the requirements of these funding
source entities. However, the County is not included in any other governmental
"reporting entity" as defined in Section 2100, Government Accounting and Financial
Reporting Standards.

Profile of the County

Brown County, located in Central Texas, is 156 miles northwest of Austin and 167 miles
southwest of Dallas. Brown County covers 944 square miles. Brownwood, the County Seat,
is considered a micropolitan area. Brown County is home to Lake Brownwood. Local
waterways are the Pecan Bayou and its tributaries and the Colorado River, which forms the -
southern boundary of the county. The average low temperature in January is 33° F; the
average high in July is 96°. The growing season lasts 242 days. Rainfall averages 27.42

inches annually.

The county is served by an adequate transportation system, with U.S. highways 67 and 84
crossing from east to west, and 377 and 183 from northeast to southwest. The Atchison,
Topeka and Santa Fe Railroad crosses the state from the northeast to the west through
Brownwood. Communities in Brown County include Early, Bangs, Blanket, Brookesmith,
Cross Cut, Grosvenor, Indian Creek, May, and Zephyr.

Brown County provides a full range of services to its citizens. These services include police
protection, health and social services, public improvements, streets and traffic control,
libraries, and recreation facilities, as well as general administrative services.

Facts Concerning 2019 Governmental Fund Finances

The overall fund balance increased from 2018 to 2019 by $ 393,417.91 or approximately
.97%. This increase is attributed in part to new property added to the tax rolls, excess
delinquent tax payments, and higher than expected receipted revenue. Brown County
Elected officials and department heads are credited with controlling expenses and
conserving tax payer dollars to lower the overall expenditure rate.

Factors Affecting Financial Condition
When considering Long-term financial planning, there are several pressing issues that will



have a financial impact on the County of Brown and its citizens:
1) National Financial Recession
2) Indigent Defense
3) Indigent Health Care
4) Law Enforcement
5} Governmental Security
6) Capital Projects for Courthouse Expansion

Brown County aggressively pursues cost efficient methods to continue to provide the
governmental resources necessary to ensure the public safety, health and welfare while

maintaining current budget levels.



Brown County, Texas
Fiscal Year Ended September 30, 2019
AUDIT CERTIFICATION FORM (ACE)

We have exceeded the $750,000 federal/state expenditure threshold for
the fiscal year referenced above. We will have our Single Audit or
Program Specific Audit completed and will submit the audit report
within nine (9) months after the end of the audited fiscal year.

We did not exceed the $750,0600 federal/state expenditure threshold
X for the fiscal year referenced above. A Single Audit or a Program
Specific Audit is not required for this fiscal year. Federal and
State Funds Schedules are indicated below.
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U.S. Department of Treasury Department of Treasury -.| Program $0.00

oy
“e

A R hy oes S F-ol

5. $723:398164]

TRy

o
REL- I

Aot g
2 S i LA

L]

L. State Funds'Schedute | . ¢

County Transportaﬂon Infrastructure

Texas Department of |
| Fund Grant

" Transportation

State of Texas

“
b"

AN Lot e b 'ty Total'State Expenditures for.the. Flscal Yearw..,“i il $0:003
vz ma . U Tatal,Federaland State,Expenditires for.the FiscaliYear. = .. 1 .. _: 4 . . .-, 7$723.398.167]

Paul D. Lilly
Brown County Auditor Brown County Judge
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Combining Balance Sheet
Governmental Funds*
Brown County
For the Year Ended
September 30, 2019

Governmental Funds

*Does not include Intemal Service Funds

Total
Govemmental
General Fund Road and Bridge Funds Other Funds Funds
ASSETS
Cash and Cash Equivalents $ 237,316.61 $ 68,257.47 $ 1,328,849 42 $ 1,634,423.50
Investments - Current 6,352,792 41 1,412,872.59 1,218,322.29 8,983,987.29
Taxes Receivable 663,476.78 129,779.35 110,233.49 903,489.62
Govemnmental Receivables 196,869.68 20,266.95 18,552.19 235,688.82
Due from QOther Funds 1,623,468.39 28,755.34 (762,920.77) 889,302.96
Amount to be Provided for Notes Payable 189,452.25 1,056,148.79 1,245,601.04
Series 2007 Refunding Bonds 755,000.00 755,000.00
Series 2015 Tax Notes 6,035,000.00 6,035,000.00
Total Assets $ 9,263,376.12_ $ 2,716,080.49 $§ 870303662 § 20,682,493.23
Liabilities:
Accounts Payable $ 196,196.05 $ 144,296.34 $ 359,828.60 $ 700,420.99
Wages and Salary Payable (14,030.71) (4,112.50) 111.91 (18,031.30)
Cafeteria Reserve
Benefits Payable
Intergovernmental Payable -
Deferred Ad Valorem Tax (664,156.76) (129,779.35) 93,050.85 (700,885.26)
Due to Others (596.54) (150,000.00) (150,596.54)
Notes Payable (189,452.25) (1,105,428.67) (1,294,880.92)
Uneamed Revenues -
Series 2007 Refunding Bonds (755,000.00) (755,000.00)
Series 2015 Tax Notes (6,035,000.00) (6,035,000.00)
Total Liabilities $ (672,040.21) $ {1,245,024.18) $ (6,336,90864) § {8,253,973.03)
Fund Balances
Reserved For:
Debt Service (6,790,000.00) {6,790,000.00)
Specific Purposes (453,091.36) (453,091.36)
Right of Way (100,000.00) {100,000.00)
Capital Projects
Unreserved and Undesignated: (672,040.21) (1,245,024.18) (1,917,064.39)
Total Fund Balances $ (772,040.21) § (1,245,024.18) $ (7,243,09136) $ {9,260,155.75)
Total Liabilities and Fund Balances $ {772,040.21) § {1,245,024.18) $ (7,243,091.36) $ {8,260,155.75)
Fund Balances $ (7.49%,41078) § (1,301,278.89) $ (222822990) $ (11,028,918.57)
Total Revenue $ (15,398,850.13) $ (3,548,099.68) $ (4,17934694) $ (23,126,336.75)
Total Expense 3 14,406,865.00 $ 3,378,322.26 $ 4,947 631.58 3 22,732,918.84
Total Fund Equity $ (8,491,33591) §  (1,471,056.31) $ (1,45984526) § (11,422,337.48)
Total Liabilities/Equity $ (9,263,376.12) § (2,716,080.49) $ (8,703,03662) § {20,682,493.23)




Brown County
Combining Balance Sheet
All Funds
For the Year Ended September 30, 2019

ASSETS

Cash and Cash Equivalents
Investments - Current
Taxes Receivable
Governmental Receivables
Due from Other Funds

Amount tc be Provided for Notes Payable

Series 2007 Refunding Bonds
Series 2015 Tax Notes

Total Assets

Liabilities:

Accounts Payable

Wages and Salary Payable
Cafeteria Reserve

Benefits Payable
Intergovernmental Payable
Deferred Ad Valorem Tax
Due to Others

Notes Payable

Unearned Revenues
Series 2007 Refunding Bonds
Series 2015 Tax Notes

Total Liabilities

Fund Balances

Reserved For:
Debt Service
Specific Purposes
Right of Way
Capital Projects

Unreserved and Undesignated:

Total Fund Balances

Total Liabilities and Fund Balances

Fund Balances
Total Revenue
Total Expense
Total Fund Equity

Total Liabilities/Equity

$ 1,779,713.10
8,983,987.29
903,489.62
267,815.40
811,802.96
1,245,601.04
755,000.00
6,035,000.00

$ 20,782,409.41

(557,234.93)

416,476.37
(8,397.70)
(2,070.54)

(886,986.96)
(150,596.54)
(1,294,880.92)

(755,000.00)
(6,035,000.00)

$ (0.274,691.22)

(6,790,000.00)
(543,123.52)
(100,000.00)

{1.917,064.39)

$ (9,350,187.91)

(9,365,494.66)

(23,714,075.51)
23,332,089.44
(11,416,914.75)

$ (20,782,409.41)




Brown County
Statement of Revenues, Expenditures, and Changes in Fund Balance
All Funds
For the Year Ended
September 30, 2019

Revenues:

Taxes 17,134,512.18
Grants, Subsidies and Loans 933,272.45
Licenses and Permits 851,163.04
Local Shared Revenue 515,703.07
Fees of Office 2,195,824.37
Fines 1,599,808.05
Other Revenue 451,098.07
Other Fees 34,074.78
Other Transfers (1,480.50)

Fund Balance

Total Revenues

Expenditures

23,714,075.51

General Administration 2,714 977 .47
Judicial ' 2,661,318.21
Legal 835,969.16
Election 208,021.68
Financial 477,428.33
Tax Administration 758,419.70
Public Facilities 3,391,898.12
Public Safety 2,971,559.85
Environmental -

Heaith and Welfare 448,178.02
Cultural and Recreational 322,060.39
Conservation 183,133.79
Debt Service 1,533,239.14
Transfers 210,885.21
Road Expenses 6,105,075.05
Violence Prevention 508,825.32
Total Expenditures 23,332,089.44
Net Change in Fund Balances 381,986.07

Fund Balance
Beginning of Year

End of Year

11,034,928.68

$11,416,914.75




Revenues: ;

Taxes

Grants, Subsidies and Loans
Licenses and Permits

Local Shared Revenue

Fees of Office

Fines

Other Revenue

Other Fees

Other Transfers

Fund Balance

Total Revenues
Expenditures

General Administration
Judicial

Legal

Election

Financial

Tax Administration
Public Facilities

Public Safety
Environmental

Health and Welfare
Cultural and Recreational
Conservation

Debt Service

Transfers

Road Expenses

Violence Prevention

Total Expenditures

Net Change in Fund Balances

Fund Balance
Beginning of Year

End of Year

** Does not inctude Intemnal Service Funds

Brown County

Statement of Revenues, Expenditures, and Changes in Fund Balance

General Fund

Governmenta! Funds*

For the Year Ended
September 30, 2019

Road and Flood

Other Funds**

Total Governmental

Funds Funds
$13,015,154.12 $2,601,514.02 1,457,009.19 $ 17,073,677.33
$575,769.69 575,769.69
91,041.70 760,121.34 851,163.04
348,273.67 348,273.67
704,462.90 838,632.56 652,263.91 2,195,359.37
399,808.05 1,200,000.00 1,599,808.05
231,499.27 107,853.10 111,433.00 450,885.37
32,880.73 32,880.73
(1,480.50) {1,480.50)
$ 15,398,880.13 $ 3,548,099.68 $ 4,179,346.94 $ 23,126,336.75
$ 2684,773.40 $ 30,204.07 $ 2,714 977.47
2,629,009.16 32,309.05 2,661,318.21
759,074.05 15,651.67 77472572
207,798.74 222.94 208,021.68
477,428.33 - 477,428.33
758,419.70 - 759,419.70
3,120,735.20 242,161.08 3,362,896.28
2,877,107.40 94,452 .45 2,971,559.85
443,178.02 5,000.00 448,178.02
265,307.21 56,753.18 322,060.39
183,133.79 - 183,133.78
1,533,235.14 1,533,239.14
210,885.21 210,885.21
3,378,322.26 2,726,752.79 6,105,075.05
$ 14,406,965.00 $ 3,378,322.26 $ 4,947,631.58 $ 22,732,918.84
$ 991,925.13 $ 169,777.42 $ (768,284.64) $ 393,417.91
7,499,410.78 1,301,278.89 2,228,229.90 $ 11,028,919.57

$8,491,335.91

$1,471,0566.31

$1,459,945.26

= $11,422,337.48
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